
 
 
 

 
Primary PE and Sport Premium Funding – The Pilgrim Federation 

 
Academic year: 2021/2022 

Total fund allocated for this academic year: £65,234 
 

Key achievements to date: Areas to further develop and focus on: 

• Effective engagement with cluster PE events, allowing pupils to 
take part in competitive sporting events within our locality 

• Real PE training accessed for all teachers, based on bespoke 
areas of focus 

• Active Education supporting the sporting development of all 
pupils by running an after school club at each school each week 
We also engage with their externally run competitive events  

• Effective Federation PE team in place who support pupils 
attending events on a regular basis and staff accessing 
appropriate CPD  

• Effective engagement in the local cluster sporting events, 
planned by a local secondary school 

• Develop further opportunities for sporting collaboration across 
the four schools of the Federation – including each school 
hosting events and tournaments for all Federation pupils  

• CPD opportunities for staff further utilised, including specific 
leadership support for the Federation PE team  

• Further enhance the number of after school clubs available to all 
pupils 

• Review plans to establish the ‘buddy’ model in school, with older 
pupils supporting the games younger pupils play at break and 
lunch times  

• Enhance and develop sporting and exercise equipment available 
across all four school sites  

 
 

Meeting national curriculum requirements for swimming and water safety (Federation averages)   

What percentage of your current Year 6 cohorts swim competently, confidently and proficiently over a distance of at least 25 
metres? 

Figures to be added by June 2022 

What percentage of your current Year 6 cohorts use a range of strokes effectively (for example, front crawl, backstroke and 
breaststroke)? 

Figures to be added by June 2022 

What percentage of your current Year 6 cohorts perform safe self-rescue in different water-based situations? Figures to be added by June 2022 
Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for 
activity over and above the national curriculum requirements. Have you used it in this way? 

Yes 

 

 
 
 
 
 



 
 
 

The desired 5 key outcomes from this funding are: 
 

1 – The engagement of all pupils in regular physical activity 
2 – The profile of PE and sport being raised across the school as a tool for whole school improvement  

3 – Increased confidence, knowledge and skills of all staff in teaching PE and sport 
4 – Broader experience of a range of sports and activities offered to all pupils 

5 – Increased participation in competitive sport 

Intent  Implementation   Key 
outcome 
indicator  

Funding 
allocation 

Evidence and impact 
(to be regularly added 

to throughout the 
academic year) 

Sustainability and 
suggested next steps 

(July 2022) 

Continue to develop and enhance the 
range of sporting equipment available for 
pupils to use, both at break/lunch times 
and for PE lessons and after school clubs. 
This will include the schools regularly 
reviewing the equipment they have 
through a thorough audit process and 
reviewing equipment other local schools 
access (e.g. trim trails, climbing frames) to 
gauge what the most effective areas of 
spend will be. 

Table tennis tables purchased for use at 
break/lunch times and for after school 
clubs.  
All staff (including MSA’s) encouraged to 
review break/lunch time equipment 
available and, working alongside the 
pupils, suggest ideas for future purchases. 
HF and TS to engage with local schools 
about equipment they have purchased 
recently and how effective it is in 
supporting physical activity and 
development.  

1,2,4 £15,000 Positive feedback from 
MSA’s at all schools 
about the range of 
equipment pupils can 
use during lunchtimes. 

 

Fund weekly swimming lessons for KS2 
pupils in each of the four schools 
(including transport costs) that go above 
and beyond the national curriculum 
expectations – pupils will continue to 
swim even after they have reached Y6 
expectations. We feel this is especially 
important for our schools because of their 
proximity to the North Norfolk coast. 

As our schools are so small, we ensure 
pupils in KS2 have access to weekly 
swimming lessons for at least two terms 
per year. We engage with local swimming 
pool providers and utilise the Federation 
minibuses to ensure these sessions take 
place on a weekly basis and are effective 
at developing the swimming skills of our 
pupils. 

1,2,4,5 £4,500 SLT regularly review 
impact of swimming 
lessons with a focus on 
pupils working towards 
and then exceeding 
National Curriculum 
expectations. We focus 
on ensuring the 
external teaching the 
pupils receive is of a 
high standard and 

 



 
 
 

supports and develops 
their core skills. 

Continue to engage in the Real PE training 
support and teaching sequences that are 
available through our Real PE 
subscription.  

All staff accessed bespoke training at each 
of the four schools that have helped 
support and enhance their teaching of key 
strands of the curriculum. The focus areas 
were based on senior teachers identifying 
specific areas for their staff to focus on in 
each school.  

1,2,3 £5,880 Staff (TA’s and 
teachers) feel 
supported to 
implement effective PE 
lessons across both key 
stages – high quality PE 
teaching monitored by 
SLT.  

 

Members of staff working on planning PE 
and sporting events across the four 
schools and forming our Federation PE 
team.  

We ensure our Federation PE team have a 
regular training and release time in order 
to coordinate a. CPD across the 
Federation and b. pupils of all abilities 
across all of the key stages accessing 
competitive, external sporting events.  

3,5 £2,257 December 2021 – a 
range of pupils across 
the four schools have 
accessed external 
events and further 
events are planned 
(including ones hosted 
by Federation schools) 
in the next 2 terms 

 

We will continue to work closely with 
Active Education so that they continue to 
run after school clubs at all four of the 
schools that are available to all pupils.  

High (often above 40% of all pupils) level 
of involvement in after school clubs that 
have engaged pupils in a range of sports. 

2,4 £1,500 Liaise with Active 
Education to review 
clubs offered and plan 
a further range of 
sports clubs that could 
be established  

 

Transport provided for pupils of all ages to 
access a wide range of cluster and local 
sporting events and activities  

All groups of pupils, from all key stages 
across the four schools, have accessed 
competitive events outside of school in a 
range of sports. 
 
We have also worked alongside out 
cluster sports partnership to host 
competitive events at our schools that 
further engage our pupils in a range of 
sporting activities, including football, 
basketball and netball. 

5 £500 Continue to ensure the 
school minibuses are 
well maintained and 
that staff are trained to 
drive them. 

 



 
 
 

Grounds maintenance will continue to be 
an ongoing area of focus and we will 
ensure the firms we work with 
(Countrywide, Sportsafe etc…) maintain 
our grounds to a high standard and that 
systems are in place to identify any 
equipment that needs fixing or replacing 
so all of our facilities can be accessed 
throughout the school year. 

Systems in place for regular checks and 
work to be carried out. This is regularly 
reviewed on each site by SLT.  

1 £1,000 All external equipment 
has been checked by 
Sportsafe during the 
autumn term and 
remedial action taken 
on specific equipment 
as required. 

 

PE Kit stock will be refreshed so all pupils, 
regardless of their family background, will 
always have a full PE kit of appropriate 
size. 

Kit purchased as required when new 
pupils arrive and also so that stocks in 
school are maintained.  

1 £500 Meeting with parents 
of new pupils starting 
at our schools confirm 
this is a valued part of 
the ‘Federation offer’. 

 

Ensure our Federation schools engage in 
Cluster events organised by the local 
secondary school. 

Staff from the secondary school engage 
with our Federation PE team to ensure 
pupils across our schools access 
opportunities to engage in external 
sporting events and tournaments.  

1,2,3,4,5 £2,000 Pupils continue to 
enthuse about the 
opportunities they 
have to take part in 
these events 

 

Parent Support Advisor (PSA) employed to 
work across the Federation to support the 
mental health and well-being of our pupils 
and families. 

The PSA works closely with our Federation 
SENCo and DSL’s to ensure pupils and 
families have access to appropriate levels 
of external support during challenging 
times. The aim is that this ensures pupils 
have their mental health/well-being 
needs met swiftly and effectively, 
including engaging with families in the 
best interests of our pupils, so that they 
are able to effectively access all areas of 
the curriculum.  

3 £3,510 The PSA has, in 
conjunction with other 
Federation staff, 
continued to support 
families and pupils 
across our schools. 

 

 

Total budgeted spend: £36,647 

Total carry forward to 22/23 academic year: £28,587 


